








GENERAL MOTORS
Turbo 250, 350, & 400

7. Remove two rubber boots A, two nuts B, and two flat washers from the end of the 
shifter cable and set them aside  Tape the sections of the cable these rubber boots 
were covering so that dirt or grease will not build up on it which could cause the 
cable to scuff and bind. Route the cable so there are no sharp bends which would 
make the shifter hard to operate (See Figure 2). Be sure that the cable clear all 
exhaust pipes by at least 1-1/2". The end of the cable that has the tab attached to 
it must be installed into the slot to the inside of the shifter mechanism using a 1/4" 
x 3/4" bolt and nut supplied. (See Figure 4). Slip the flattened end of the cable over 
the pin attached to the shifter and secure it with a flat washer and a cotter pin (see 
Figure 4).

8. Replace the factory trans arm with the HURST trans arm #24. This arm should be 
installed pointing down so that it has an equal amount of travel from the center in 
both directions (See Figure 6). In certain cases, the back drive system may be 
retained, depending on the factory trans arm configuration. One side of the factory 
trans arm must have a flat, unobstructed surface. Disconnect the back drive 
linkage and remove the trans arm from the transmission. Carefully position the 
HURST trans arm #24 on top of or behind the factory trans arm as illustrated. The 
alignment of the slots of both arms is very important. With the slots aligned, clamp 
the arms together and weld as show (See figure 5). Allow the arms to cool, then 
install the welded arm unit on the transmission and reinstall the back drive linkage.







17. The HURST trans arm #21 must be installed pointing downward. If the factory trans 
arm C points downward, you must cut off the lower part of the arm at the bend D, to 
clear the HURST trans arm (See Figure 9). The HURST trans arm must be installed so 
there is an equal amount of travel from center in both directions (See Figure 9). Use 
the 1/4" x 1-1/2" bolt #22 and nut to secure it in place. Make sure O-ring on the 
downshift shaft is in position before installing the downshift lever on the shaft. The 
downshift lever must move freely (See Figure 8).

18. C-3: The two lower bolts E on the rear servo cover F, must be removed.
 C-4: To install the cable bracket #20 on the transmission. Install the cable bracket with 

these same two bolts and tighten (See Figure 9).
 C6: The two oil pan bolts #29 at the left rear corner must be removed to install the 

cable bracket #19 and two spacers #28. They are installed between the bracket 
and the pan using hte 5/16" x 3/4" bolts supplied (See Figure 10). If the 
transmission has a cast aluminum oil pan the spacers may not be necessary.










